
Pa
re

nt
s/

G
ua

rd
ia

ns
 a

re
 a

 ch
ild

’s
fir

st
 e

du
ca

to
r a

nd
 sc

ho
ol

 p
ar

tn
er

P
ar

en
ts

/G
u
ar

d
ia

n
s 

sh
ar

e 
re

sp
o
n
si

b
il

it
y

fo
r 

th
ei

r 
ch

il
d
re

n
’s

 e
d
u
ca

ti
o
n
 b

y
:

•
S

en
d
in

g
 t

o
 s

ch
o
o
l 

a 
ch

il
d
 w

h
o
 i

s

re
ad

y
 a

n
d
 e

ag
er

 t
o
 l

ea
rn

, 
se

lf
-d

is
ci

-

p
li

n
ed

 a
n
d
 p

re
p
ar

ed
 t

o
 a

cc
ep

t 
th

e

au
th

o
ri

ty
 o

f 
sc

h
o
o
l 

st
af

f.

•
S

ee
k
in

g
 t

h
e 

ad
v
ic

e 
o
f 

te
ac

h
er

s 
to

u
n
d
er

st
an

d
 t

h
ei

r 
ch

il
d
re

n
’s

 g
ro

w
th

an
d
 l

ea
rn

in
g
—

an
d
 s

h
ar

in
g
 i

n
fo

rm
a-

ti
o
n
 t

h
at

 w
il

l 
h
el

p
 s

ch
o
o
l 

st
af

f 
p
la

n

fo
r 

th
ei

r 
ch

il
d
re

n
.

•
S

h
o
w

in
g
 c

o
m

m
it

m
en

t 
to

 e
d
u
ca

ti
o
n

b
y
 a

tt
en

d
in

g
 p

ar
en

t-
te

ac
h
er

 c
o
n
fe

r-

en
ce

s,
 o

p
en

 h
o
u
se

s,
 P

T
A

 m
ee

ti
n
g
s,

st
u
d
en

t 
co

n
ce

rt
s 

an
d
 o

th
er

 s
ch

o
o
l

p
ro

g
ra

m
s,

 w
h
en

ev
er

 p
o
ss

ib
le

.

•
A

tt
en

d
in

g
 p

ro
g
ra

m
s 

to
 l

ea
rn

 a
b
o
u
t

cu
rr

en
t 

is
su

es
 a

n
d
 t

re
n
d
s 

in
 e

d
u
ca

-

ti
o
n
.

•
U

n
d
er

st
an

d
in

g
 a

n
d
 w

o
rk

in
g
 f

o
r 

th
e

p
as

sa
g
e 

o
f 

sc
h
o
o
l 

m
ea

su
re

s.

•
L

ea
rn

in
g
 a

b
o
u
t 

an
d
 a

ct
iv

el
y
 s

u
p
p
o
rt

-

in
g
 s

ch
o
o
l 

p
ro

g
ra

m
s,

 c
u
r r

ic
u
lu

m
,

re
g
u
la

ti
o
n
s 

an
d
 p

ro
ce

d
u
re

s.

T
he

 B
en

ef
its

 o
f P

ar
tn

er
sh

ip
T

o
g
et

h
er

 P
T

A
 a

n
d
 t

h
e 

sc
h
o
o
l 

su
p
er

in
-

te
n
d
en

t 
ca

n
 w

o
rk

 t
o
w

ar
d
 a

 q
u
al

it
y

ed
u
ca

ti
o
n
 f

o
r 

al
l 

ch
il

d
re

n
 b

y
 d

ev
el

o
p
-

in
g
 a

 w
o
rk

in
g
 p

ar
tn

er
sh

ip
, 

co
m

m
u
n
i-

ca
ti

n
g
 w

it
h
 e

ac
h
 o

th
er

, 
sh

ar
in

g
 i

n
 t

h
e

d
ec

is
io

n
 m

ak
in

g
 a

n
d
 m

o
b
il

iz
in

g
 t

h
e

co
m

m
u

n
it

y
 t

o
 a

ct
io

n
.

T
he

 N
ee

d 
fo

r a
 R

ea
l P

ar
tn

er
sh

ip
T

o
d
ay

, 
th

er
e 

is
 a

n
 u

n
d
en

ia
b
le

 n
ee

d

fo
r 

p
ar

en
ts

 a
n
d
 t

h
e 

su
p
er

in
te

n
d
en

t 
to

w
o
rk

 t
o
g
et

h
er

 t
o
 b

u
il

d
 s

tr
o
n
g
 p

ar
tn

er
-

sh
ip

s 
in

 e
d
u
ca

ti
o
n
. 

In
 P

T
A

, 
p
ar

en
ts

an
d
 t

h
e 

su
p
er

in
te

n
d
en

t 
w

o
rk

 t
o

im
p
ro

v
e 

ed
u
ca

ti
o
n
 a

n
d
 t

h
e 

w
el

l-
b
ei

n
g

o
f 

ch
il

d
re

n
 a

n
d
 y

o
u
th

. 

W
it

h
 n

ea
rl

y
 o

n
e 

m
il

li
o
n
 m

em
b
er

s 
in

C
al

if
o
rn

ia
, 

P
T

A
 i

s 
b
o
th

 t
h
e 

la
rg

es
t

an
d
 t

h
e 

m
o
st

 a
ct

iv
e 

ch
il

d
 a

d
v
o
ca

cy

o
rg

an
iz

at
io

n
 i

n
 t

h
e 

st
at

e.
 P

T
A

 v
o
lu

n
-

te
er

s 
ar

e 
p
ar

t 
o
f 

a 
n
et

w
o
rk

 u
n
li

k
e 

an
y

o
th

er
 p

ar
en

t 
o
rg

an
iz

at
io

n
. A

s 
su

ch
,

th
ey

 h
av

e 
ex

te
n
si

v
e 

re
so

u
rc

es
 a

n
d

im
p
ac

t 
w

h
en

 a
d
v
o
ca

ti
n

g
 f

o
r

im
p
ro

v
ed

 e
d
u
ca

ti
o
n
 w

it
h
in

 a
 c

o
m

m
u
-

n
it

y.
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Partnership, team
w

ork and cooperation
are the building blocks of education
leadership today. T

he school superin-
tendent and PTA

 form
 an effective part-

nership to achieve quality public educa-
tion.

T
h
e su

p
erin

ten
d
en

t serv
es as th

e ch
ief

ex
ecu

tiv
e o

fficer (C
E

O
) o

f th
e sch

o
o
l

d
istrict. T

h
e su

p
erin

ten
d
en

t in
teracts

w
ith

 th
e sch

o
o
l b

o
ard

, site ad
m

in
istra-

to
rs, p

aren
ts, co

m
m

u
n
ity

 lead
ers, teach

-

ers an
d
 stu

d
en

ts. A
 g

o
o
d
 w

o
rk

in
g
 p

art-

n
ersh

ip
 b

etw
een

 P
T

A
 an

d
 th

e sch
o
o
l

su
p
erin

ten
d
en

t en
h
an

ces o
p
p
o
rtu

n
ities

fo
r q

u
ality

 ed
u
catio

n
 fo

r y
o
u
n
g
 p

eo
p
le.

P
T

A
 as an

 o
rg

an
izatio

n
 is d

ev
o
ted

 to
 th

e

w
ell-b

ein
g
 o

f all ch
ild

ren
 an

d
 fam

ilies.

It p
ro

v
id

es p
aren

ts, teach
ers an

d
 stu

-

d
en

ts w
ith

 th
e m

ean
s to

 p
articip

ate an
d

w
o
rk

 w
ith

 th
e su

p
erin

ten
d
en

t. A
t th

e

sam
e tim

e, P
T

A
 h

elp
s th

e su
p
erin

ten
d
en

t

b
eco

m
e in

fo
rm

ed
 ab

o
u
t th

e co
m

m
u
n
ity

an
d
 th

e n
eed

s o
f ch

ild
ren

 an
d
 fam

ilies.

T
he superintendent’s role 

T
h
e su

p
erin

ten
d
en

t p
resen

ts th
e sch

o
o
l

b
o
ard

 w
ith

 a v
isio

n
 to

 h
elp

 id
en

tify

g
o
als fo

r th
e sch

o
o
l d

istrict. T
o
g
eth

er,

th
e su

p
erin

ten
d
en

t an
d
 sch

o
o
l b

o
ard

 p
ri-

o
ritize ed

u
catio

n
 g

o
als an

d
 o

b
jectiv

es.

O
fficial duties

•
T

h
e su

p
erin

ten
d
en

t receiv
es g

en
eral

d
irectio

n
s an

d
 o

u
tlin

es o
f g

o
als an

d

p
o
licies fro

m
 th

e sch
o
o
l b

o
ard

.

•
T

h
e su

p
erin

ten
d
en

t o
rg

an
izes staff to

acco
m

p
lish

 th
ese g

o
als an

d
 p

o
licies

an
d
 ev

alu
ates staff effo

rts.

•
T

h
e su

p
erin

ten
d
en

t p
resen

ts reco
m

-

m
en

d
atio

n
s to

 th
e sch

o
o
l b

o
ard

 at th
e

an
n
u
al b

u
d
g
et m

eetin
g
s.

•
In

 ad
d
itio

n
 to

 sch
o
o
l b

o
ard

 p
o
licy,

fed
eral/state law

s g
o
v
ern

 th
e su

p
erin

-

ten
d
en

t’s actio
n
s.

N
o
te: In

 co
m

m
u
n
ities w

h
ere site-b

a
sed

m
a
n
a
g
em

en
t is in

 p
la

ce, d
ecisio

n
-m

a
k-

in
g
 a

n
d
 sta

ff resp
o
n
sib

ilities m
a
y b

e d
el-

eg
a
ted

 d
ifferen

tly.

Superintendent and PTA
 as educa-

tion leaders
•

B
u
ild

 p
o
sitiv

e co
m

m
u
n
ity

 relatio
n
-

sh
ip

s to
 su

p
p
o
rt p

u
b
lic sch

o
o
ls.

•
B

rin
g
 to

g
eth

er co
m

m
u
n
ity

 m
em

b
ers to

su
p
p
o
rt p

u
b
lic ed

u
catio

n
.

•
F

o
rm

 co
alitio

n
s, as n

eed
ed

, fo
r actio

n

reg
ard

in
g
 ed

u
catio

n
 issu

es.

Building a partnership w
ith PTA

T
h
e P

T
A

 an
d
 th

e sch
o
o
l su

p
erin

ten
d
en

t

h
av

e a co
m

m
o
n
 g

o
al—

q
u
ality

 ed
u
ca-

tio
n
.  R

each
in

g
 th

is g
o
al tak

es a team

effo
rt o

f p
aren

ts, teach
ers an

d
 ad

m
in

is-

trato
rs w

o
rk

in
g
 to

g
eth

er.

In
 ach

iev
in

g
 th

is p
artn

ersh
ip

, b
o
th

 th
e

su
p
erin

ten
d
en

t an
d
 P

T
A

 h
av

e im
p
o
rtan

t

ro
les to

 p
lay.

Superintendent
S

tate law
 req

u
ires sch

o
o
l b

o
ard

s to

d
ev

elo
p
 p

o
licies fo

r p
aren

t in
v
o
lv

em
en

t.

T
h
e su

p
erin

ten
d
en

t sets th
e to

n
e fo

r h
o
w

su
ch

 p
o
licies are im

p
lem

en
ted

. P
T

A
 is

critical to
 th

is im
p
lem

en
tatio

n
, sin

ce it

rep
resen

ts a b
ro

ad
 b

ase o
f p

aren
ts an

d

co
m

m
u
n
ity

 m
em

b
ers.

T
h
e su

p
erin

ten
d
en

t can
 h

elp
 th

e p
artn

er -

sh
ip

 su
cceed

 b
y
:

•
Im

p
lem

en
tin

g
 sch

o
o
l d

istrict p
o
licies

o
n
 p

aren
t in

v
o
lv

em
en

t.

•
S

h
arin

g
 sch

o
o
l d

istrict p
aren

t/co
m

m
u
-

n
ity

 in
v
o
lv

em
en

t p
o
licies an

d
 p

ro
ce-

d
u
res.

•
L

isten
in

g
 to

 p
aren

ts.

•
S

tro
n
g
ly

 en
co

u
rag

in
g
 all sch

o
o
ls to

h
av

e a P
T

A
 an

d
 h

elp
in

g
 P

T
A

 o
rg

an
ize

o
n
e, if n

ecessary.

•
R

eq
u
irin

g
 P

T
A

 an
d
 co

m
m

u
n
ity

 p
artic-

ip
atio

n
 in

 sch
o
o
l-w

id
e an

d
 d

istrict-

w
id

e ad
v
iso

ry
 g

ro
u
p
s an

d
 co

m
m

ittees.

•
S

h
arin

g
 th

e d
ecisio

n
-m

ak
in

g
 p

ro
cess

w
ith

 p
aren

ts, teach
ers an

d
 stu

d
en

ts,

w
h
ere ap

p
licab

le.

•
P

ro
v
id

in
g
 sch

o
o
l b

o
ard

 ag
en

d
as,

ad
m

in
istrativ

e ag
en

d
as an

d
 actio

n

item
s to

 th
e P

T
A

.

•
A

ssistin
g
 site ad

m
in

istrato
rs an

d
 P

T
A

o
fficers in

 d
ev

elo
p
in

g
 a w

o
rk

in
g
 rela-

tio
n
sh

ip
.

•
M

eetin
g
 an

d
 co

n
ferrin

g
 w

ith
 th

e P
T

A

an
d
 o

th
er co

m
m

u
n
ity

 g
ro

u
p
s at th

eir

m
eetin

g
s.

•
A

ssig
n
in

g
 k

ey
 ad

m
in

is trato
rs to

 rep
re-

sen
t th

e su
p
erin

ten
d
en

t to
 m

eet w
ith

P
T

A
 an

d
 co

m
m

u
n
ity

 g
ro

u
p
s.

•
W

o
rk

in
g
 w

ith
 elected

 o
fficials o

n
 m

at-

ters th
at co

n
cern

 ch
ild

ren
.

•
M

ak
in

g
 it a p

rio
rity

 to
 in

v
o
lv

e th
e

co
m

m
u
n
ity

 in
 ad

d
ressin

g
 sch

o
o
l d

is-

trict issu
es.

•
H

elp
in

g
 th

e co
m

m
u
n
ity

 id
en

tify
 ed

u
-

catio
n
-related

 areas o
f in

terest, co
n

-

cern
 an

d
 n

eed
.

•
D

o
cu

m
en

tin
g
 P

T
A

 in
p
u
t to

 th
e sch

o
o
l

b
o
ard

.

•
R

eco
g
n
izin

g
 P

T
A

’s in
v
o
lv

em
en

t.

•
B

eco
m

in
g
 an

 activ
e P

T
A

 m
em

b
er.

PTA
B

y
 jo

in
in

g
 to

g
eth

er th
e v

o
ices o

f p
ar-

en
ts, teach

ers an
d
 co

m
m

u
n
ity

 m
em

b
ers,

th
e P

T
A

 b
eco

m
es a p

o
w

erfu
l p

artn
er

w
ith

 th
e su

p
erin

ten
d
en

t in
 w

o
rk

in
g
 fo

r

q
u
ality

 ed
u
catio

n
.

T
h
e P

T
A

 can
 h

elp
 th

e p
artn

ersh
ip

 su
c-

ceed
 b

y
:

•
B

eco
m

in
g
 fam

iliar w
ith

 sch
o
o
l p

o
li-

cies an
d
 p

ro
ced

u
res.

•
U

n
d
erstan

d
in

g
 an

d
 u

sin
g
 ad

m
in

istra-

tiv
e ch

an
n
els.

•
K

n
o
w

in
g
 th

e d
ifferen

t resp
o
n
sib

ilities

an
d
 ro

les o
f th

e b
o
ard

, su
p
erin

ten
d
en

t

an
d
 site ad

m
in

istrato
r.

•
S

ettin
g
 p

rio
rities an

d
 g

o
als each

 y
ear

an
d
 sh

arin
g
 th

ese w
ith

 th
e su

p
erin

-

ten
d
en

t.

•
In

v
o
lv

in
g
 p

eo
p
le w

h
o
 w

ill p
articip

ate

activ
ely

 o
n
 co

m
m

ittees an
d
 task

fo
rces.

•
M

o
b
ilizin

g
 co

alitio
n
s, w

h
en

 n
ecessary,

to
 ach

iev
e ed

u
catio

n
 g

o
als to

 su
p
p
o
rt

sch
o
o
l issu

es.
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