
T
he

 N
ee

d 
fo

r a
 R

ea
l P

ar
tn

er
sh

ip
T

o
d
ay

, 
th

er
e 

is
 a

n
 u

n
d
en

ia
b
le

 n
ee

d
 f

o
r

p
ar

en
ts

 a
n
d
 a

d
m

in
is

tr
at

o
rs

 t
o
 w

o
rk

to
g
et

h
er

 t
o
 b

u
il

d
 s

tr
o
n
g
 p

ar
tn

er
sh

ip
s 

in

ed
u
ca

ti
o
n
. 

In
 P

T
A

, 
p
ar

en
ts

 a
n
d
 a

d
m

in
-

is
tr

at
o
rs

 w
o
rk

 t
o
 i

m
p
ro

v
e 

ed
u
ca

ti
o
n

an
d
 t

h
e 

w
el

l-
b
ei

n
g
 o

f 
ch

il
d
re

n
 a

n
d

y
o
u
th

. 

W
it

h
 n

ea
rl

y
 o

n
e 

m
il

li
o
n
 m

em
b
er

s 
in

C
al

if
o
rn

ia
, 

P
T

A
 i

s 
b
o
th

 t
h
e 

la
rg

es
t 

an
d

th
e 

m
o
st

 a
ct

iv
e 

ch
il

d
 a

d
v
o
ca

cy
 o

rg
an

i-

za
ti

o
n
 i

n
 t

h
e 

st
at

e.
 P

T
A

 v
o
lu

n
te

er
s 

ar
e

p
ar

t 
o
f 

a 
n
et

w
o
rk

 u
n
li

k
e 

an
y
 o

th
er

 p
ar

-

en
t 

o
rg

an
iz

at
io

n
. A

s 
su

ch
, 

th
ey

 h
av

e

ex
te

n
si

v
e 

re
so

u
rc

es
 a

n
d
 i

m
p
ac

t 
w

h
en

ad
v
o
ca

ti
n
g
 f

o
r 

im
p
ro

v
ed

 e
d
u
ca

ti
o
n

w
it

h
in

 a
 c

o
m

m
u
n
it

y.

•
O

b
se

rv
e 

st
ri

ct
 c

o
n
fi

d
en

ti
al

it
y

ab
o
u
t 

al
l 

m
at

te
rs

 s
ee

n
 o

r 
h
ea

rd
 a

t

sc
h
o
o

l.
 E

v
er

y
 v

o
lu

n
te

er
 i

s

ex
p
ec

te
d
 t

o
 h

o
n
o
r 

th
e 

et
h
ic

al

co
n
si

d
er

at
io

n
s 

an
d
 l

eg
al

 r
es

p
o
n
-

si
b
il

it
ie

s 
re

g
ar

d
in

g
 t

h
e 

p
ri

v
ac

y
 o

f

st
u
d
en

ts
 a

n
d
 t

h
ei

r 
re

co
rd

s.

Si
te

 a
dm

in
ist

ra
to

r a
nd

 P
TA

pr
es

id
en

t:
 P

ar
tn

er
s w

or
ki

ng
to

ge
th

er
T

h
e 

si
te

 a
d
m

in
is

tr
at

o
r 

an
d
 t

h
e 

P
T

A

p
re

si
d
en

t 
re

p
re

se
n
t 

tw
o
 i

m
p
o
rt

an
t

g
ro

u
p
s 

in
 t

h
e 

sc
h
o
o
l:

 s
ta

ff
 a

n
d
 p

ar
-

en
ts

.

•
M

ee
t 

re
g
u
la

rl
y
 a

t 
ag

re
ed

-u
p
o
n

ti
m

es
. 

D
is

cu
ss

 i
ss

u
es

. 
R

ev
ie

w

p
la

n
s 

fo
r 

ev
en

ts
. 

K
ee

p
 e

ac
h
 o

th
er

in
fo

rm
ed

.

•
W

o
rk

 o
u
t 

p
ro

b
le

m
s 

o
r 

m
is

u
n
d
er

 -

st
an

d
in

g
s 

p
ro

m
p
tl

y
 i

n
 a

 d
ir

ec
t,

h
o
n
es

t 
w

ay
—

p
ri

v
at

el
y.

 K
ee

p
 a

n

o
p
en

 m
in

d
. 

L
is

te
n
 t

o
 e

ac
h
 o

th
er

.

•
B

e 
p
o
si

ti
v
e 

an
d
 e

n
th

u
si

as
ti

c

ab
o
u
t 

th
e 

sc
h
o
o
l 

w
h
en

 w
o
rk

in
g

w
it

h
 p

ar
en

ts
 a

n
d
 c

o
m

m
u
n
it

y

•
D

ev
el

o
p
 a

 w
in

-w
in

 a
tt

it
u
d
e.

C
el

eb
ra

te
 e

ac
h
 o

th
er

’s
 a

cc
o
m

-

p
li

sh
m

en
ts

.

T
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ra
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Partnerships, team
w

ork and coopera-
tion are the building blocks of educa-
tion leadership today. T

he site adm
inis-

trator and PTA
 can form

 an effective
partnership to achieve quality public
education.

E
ffectiv

e p
artn

ersh
ip

 req
u
ires th

e k
n
o
w

l-

ed
g
e an

d
 u

n
d
erstan

d
in

g
 o

f each
 p

artici-

p
an

t’s ro
le, resp

o
n
sib

ilities an
d
 au

th
o
rity,

w
h
ich

 in
clu

d
es settin

g
 g

o
als an

d
 w

o
rk

in
g

co
o
p
erativ

ely
 to

 ach
iev

e th
em

. W
o
rk

in
g

to
g
eth

er can
 lead

 to
 su

ccess fo
r all stu

d
en

ts.

PTA
 

P
T

A
 as an

 o
rg

an
izatio

n
 is d

ev
o
ted

 to
 th

e

w
ell-b

ein
g
 o

f all ch
ild

ren
 an

d
 fam

ilies. It

p
ro

v
id

es p
aren

ts, teach
ers an

d
 stu

d
en

ts

w
ith

 th
e m

ean
s to

 p
articip

ate an
d
 w

o
rk

effectiv
ely

 w
ith

 th
e site ad

m
in

istrato
r. A

t

th
e sam

e tim
e, P

T
A

 h
elp

s th
e site ad

m
in

is-

trato
r b

eco
m

e in
fo

rm
ed

 ab
o
u
t th

e co
m

m
u

-

n
ity

 an
d
 th

e n
eed

s o
f ch

ild
ren

 an
d
 fam

ilies.

Site adm
inistrator’s role 

It is th
e site ad

m
in

istrato
r’s lead

ersh
ip

 th
at

sets th
e to

n
e o

f th
e sch

o
o
l, th

e clim
ate o

f

learn
in

g
, th

e lev
el o

f p
ro

fessio
n
alism

, th
e

m
o
rale o

f th
e staff, an

d
 th

e d
eg

ree o
f co

n
-

cern
 fo

r stu
d
en

ts.

School official
T

h
e m

ain
 d

u
ties o

f th
e site ad

m
in

istrato
r

are to

•
E

n
su

re th
at th

e sch
o
o
l fo

llo
w

s th
e cu

r-

ricu
lu

m
 g

u
id

elin
es ad

o
p
ted

 b
y
 th

e

sch
o
o
l b

o
ard

 an
d
/o

r sch
o
o
l site co

u
n
cil*

.

•
In

 co
o
p
eratio

n
 w

ith
 th

e sch
o
o
l staff,

d
eterm

in
e th

e in
stru

ctio
n
al strateg

ies

u
sed

 in
 th

e sch
o
o
l.

•
Im

p
lem

en
t th

e sch
o
o
l d

istrict’s p
ro

ce-

d
u
res fo

r stu
d
en

t ad
m

issio
n
, reg

istratio
n
,

p
lacem

en
t, in

stru
ctio

n
, ev

alu
atio

n
,

b
eh

av
io

r, d
u
e p

ro
cess, an

d
 stu

d
en

t

reco
rd

 m
ain

ten
an

ce.

•
S

u
p
erv

ise all sch
o
o
l p

erso
n
n
el, in

clu
d

-

in
g
 train

in
g
 an

d
 ev

alu
atio

n
, h

irin
g
 an

d

firin
g
 acco

rd
in

g
 to

 th
e p

o
licies an

d

g
u
id

elin
es estab

lish
ed

 b
y
 th

e sch
o
o
l

b
o
ard

. 

•
O

v
ersee th

e sch
o
o
l b

u
ild

in
g
, safety,

m
ain

ten
an

ce an
d
 secu

rity.

•
P

rep
are th

e b
u
d
g
et an

d
 b

ein
g
 acco

u
n
t-

ab
le fo

r b
u
d
g
et ex

p
en

d
itu

res.

•
E

n
su

re th
at th

e sch
o
o
l is in

 co
m

p
lian

ce

w
ith

 ap
p
licab

le lo
cal, state an

d
 fed

eral

law
s.

*
A

 sch
o
o
l site co

u
n
cil is a

 g
ro

u
p
 o

f p
eo

p
le

a
t th

e lo
ca

l sch
o
o
l w

h
o
 h

a
ve d

ecisio
n
-

m
a
kin

g
 p

o
w

er fo
r th

e sch
o
o
l.  C

o
u
n
cils

in
clu

d
e elected

 tea
ch

er, sta
ff a

n
d
 p

a
ren

t

rep
resen

ta
tives, a

n
d
 g

en
era

lly in
clu

d
e a

site a
d
m

in
istra

to
r. S

tu
d
en

ts m
u
st b

e rep
re-

sen
ted

 o
n
 h

ig
h
 sch

o
o
l co

u
n
cils; m

id
d
le

sch
o
o
l stu

d
en

t p
a
rticip

a
tio

n
 is o

p
tio

n
a
l.

Partner w
ith parents/guardians

T
h
e site ad

m
in

istrato
r is resp

o
n
sib

le fo
r

lo
cal im

p
lem

en
tatio

n
 o

f th
e sch

o
o
l d

is-

trict’s p
aren

t in
v
o
lv

em
en

t p
o
licy. T

h
e site

ad
m

in
istrato

r can
 en

su
re p

aren
t in

v
o
lv

e-

m
en

t b
y
:

•
B

ein
g
 av

ailab
le to

 th
e co

m
m

u
n
ity.

(sch
ed

u
lin

g
 m

eetin
g
s fo

r th
e p

u
b
lic at

d
ifferen

t tim
es —

 d
ay

s, ev
en

in
g
s an

d

w
eek

en
d
s.)

•
In

v
itin

g
 p

aren
ts to

 m
ak

e p
riv

ate ap
p
o
in

t-

m
en

ts to
 d

iscu
ss co

n
cern

s.

•
E

n
su

rin
g
 th

at p
aren

ts feel w
elco

m
e at

an
d
 co

m
fo

rtab
le in

 th
e sch

o
o
l.

•
P

lan
n
in

g
 fo

r an
d
 facilitatin

g
 p

aren
t-

teach
er co

n
feren

ces, sch
ed

u
lin

g
 th

e co
n
-

feren
ces at tim

es w
h
en

 p
aren

ts can

atten
d
, an

d
 ed

u
catin

g
 p

aren
ts an

d
 teach

-

ers h
o
w

 to
 u

se th
ese co

n
feren

ces to

b
u
ild

 p
aren

t-teach
er-stu

d
en

t team
w

o
rk

.

•
B

ein
g
 sen

sitiv
e to

 th
e v

aried
 circu

m
 -

stan
ces in

 stu
d
en

ts’ liv
es th

at affect

b
eh

av
io

r an
d
 acad

em
ic p

erfo
rm

an
ce.

Partnership w
ith PTA

T
o
 fu

rth
er th

e P
T

A
 p

artn
ersh

ip
, th

e site

ad
m

in
istrato

r can
:

•
B

e an
 activ

e P
T

A
 m

em
b
er.

•
B

e activ
e in

 P
T

A
, atten

d
in

g
 m

eetin
g
s

an
d
 en

co
u
rag

in
g
 teach

ers to
 p

articip
ate.

•
E

n
co

u
rag

e P
T

A
 to

 k
eep

 its p
rim

ary

fo
cu

s o
n
 ed

u
catio

n
 issu

es an
d
 p

aren
t

ed
u
catio

n
 rath

er th
an

 fu
n
d
-raisin

g
.

•
W

o
rk

 to
g
eth

er to
 so

lv
e p

ro
b
lem

s an
d
 set

g
o
als th

at w
ill b

en
efit all stu

d
en

ts.

•
H

elp
 th

e P
T

A
 p

lan
 activ

ities to
 acco

m
-

p
lish

 sp
ecific g

o
als (fo

r ex
am

p
le,

en
co

u
rag

in
g
 P

T
A

 to
 p

lan
 ev

en
ts th

at

p
ro

m
o
te ch

ild
ren

’s w
ell-b

ein
g
, h

o
m

e-

sch
o
o
l co

o
p
eratio

n
, an

d
 co

m
m

u
n
ity

 b
et-

term
en

t). T
h
ese ev

en
ts o

ften
 stren

g
th

en

th
e sch

o
o
l’s b

u
sin

ess an
d
 co

m
m

u
n
ity

relatio
n
sh

ip
s as w

ell.

•
W

o
rk

 w
ith

 P
T

A
 to

 d
ev

elo
p
 a p

ro
g
ram

fo
r train

in
g
 an

d
 u

tilizin
g
 p

aren
t an

d

co
m

m
u
n
ity

 v
o
lu

n
teers, w

h
o
 can

 h
elp

sch
o
o
l staff en

rich
 all areas o

f th
e

sch
o
o
l.

•
W

rite a reg
u
lar co

lu
m

n
 fo

r th
e P

T
A

n
ew

sletter to
 k

eep
 p

aren
ts in

fo
rm

ed
 o

f

cu
rren

t ed
u
catio

n
 issu

es. 

•
P

ro
v
id

e sp
ace fo

r a p
aren

t reso
u
rce cen

-

ter an
d
 su

g
g
estin

g
 m

aterials to
 in

clu
d
e

in
 th

e cen
ter.

•
R

eco
g
n
ize P

T
A

 an
d
 co

m
m

u
n
ity

 v
o
lu

n
-

teers’ effo
rts fo

r th
eir co

n
trib

u
tio

n
s to

th
e sch

o
o
l.

•
S

ch
ed

u
le fo

ru
m

s fo
r p

aren
ts/co

m
m

u
n
ity

th
at b

u
ild

 su
p
p
o
rt fo

r p
u
b
lic ed

u
catio

n
.

PTA
 and site adm

inistrator 
partnership
A

 w
o
rk

in
g
 p

artn
ersh

ip
 b

etw
een

 th
e site

ad
m

in
istrato

r an
d
 P

T
A

, d
ed

icated
 to

 th
e

w
ell-b

ein
g
 o

f all ch
ild

ren
 an

d
 y

o
u
th

, 

can
 stren

g
th

en
 fam

ily
 life an

d
 im

p
ro

v
e

ed
u
ca tio

n
 fo

r ch
ild

ren
.

T
h
e P

T
A

 sh
o
u
ld

:

•
P

resen
t P

T
A

/co
m

m
u
n
ity

 co
n
cern

s an
d

issu
es to

 th
e site ad

m
in

istrato
r. D

ev
elo

p

a p
ro

cess th
at allo

w
s fo

r fran
k
 an

d
 o

p
en

d
iscu

ssio
n
.

•
F

o
cu

s o
n
 ed

u
catio

n
 an

d
 h

o
w

 to
 b

en
efit

stu
d
en

ts.

•
E

n
co

u
rag

e th
e site ad

m
in

istrato
r to

 sh
are

g
o
als fo

r an
d
 co

n
cern

s ab
o
u
t th

e sch
o
o
l.

•
W

o
rk

 w
ith

 th
e site ad

m
in

istrato
r an

d
/o

r

sch
o
o
l site co

u
n
cil to

 set g
o
als an

d
 h

elp

p
lan

 p
ro

g
ram

s/activ
ities to

 ach
iev

e 

th
ese g

o
als.

•
B

e alert to
 staff an

d
 co

m
m

u
n
ity

 talen
ts

an
d
 reso

u
rces, an

d
 d

raw
 o

n
 th

em
 fo

r 

th
e b

en
efit o

f th
e en

tire sch
o
o
l.

•
E

n
co

u
rag

e th
e site ad

m
in

istrato
r to

 

p
ro

m
o
te fair d

iscip
lin

e fo
r all ch

ild
ren

.

V
o
lu

n
teer to

 serv
e o

n
 a co

m
m

ittee to

w
rite a d

iscip
lin

e co
d
e, if o

n
e d

o
es 

n
o
t ex

ist.

•
W

o
rk

 w
ith

 th
e site ad

m
in

istrato
r to

d
ev

elo
p
 an

n
u
al sch

o
o
l rep

o
rts an

d
 th

e

an
n
u
al lo

cal site b
u
d
g
et.  A

u
th

o
rized

P
T

A
 rep

resen
tativ

es can
 sp

eak
 in

 

su
p
p
o
rt o

f b
u
d
g
ets an

d
 o

th
er issu

es at

sch
o
o
l b

o
ard

 an
d
 lo

cal g
o
v
ern

m
en

t

m
eetin

g
s.

•
D

issem
in

ate th
e an

n
u
al sch

o
o
l 

acco
u
n
tab

ility
 rep

o
rt card

 (S
A

R
C

). 

342 California State PTA Toolkit – 2013




