
Q
ue

st
io

ns
 to

 c
on

sid
er

 in
 

w
or

ki
ng

 m
or

e 
ef

fe
ct

iv
el

y
w

ith
 sc

ho
ol

 b
oa

rd
s:

•
H

o
w

 m
an

y
 m

em
b
er

s 
se

rv
e 

o
n

th
e 

sc
h
o
o
l 

b
o
ar

d
? 

W
h
at

 a
re

th
ei

r 
n

am
es

 a
n
d
 h

o
w

 c
an

 t
h
ey

b
e 

co
n
ta

ct
ed

? 

•
H

o
w

 a
re

 s
ch

o
o
l 

b
o
ar

d
 m

em
b
er

s

ch
o
se

n
?

•
H

o
w

 o
ft

en
 a

n
d
 w

h
er

e 
d
o
es

 t
h
e

sc
h
o
o
l 

b
o
ar

d
 m

ee
t?

 A
re

 t
h
e

m
ee

ti
n
g
s 

ai
re

d
 o

n
 c

ab
le

 t
el

ev
i-

si
o
n
, 

ra
d
io

, 
o
r 

v
ia

 w
eb

ca
st

? 

•
W

h
en

 d
o
es

 t
h
e 

sc
h
o
o
l 

b
o
ar

d

re
se

rv
e 

ti
m

e 
o
n
 i

ts
 a

g
en

d
a 

fo
r

th
e 

p
u

b
li

c 
to

 s
p
ea

k
, 

as
 r

eq
u
ir

ed

b
y
 l

aw
?

•
D

o
es

 t
h
e 

sc
h
o
o
l 

b
o
ar

d
 h

av
e 

a

w
ri

tt
en

 p
o
li

cy
 o

n
 p

ar
en

t

in
v
o
lv

em
en

t 
th

at
 a

g
re

es
 w

it
h

P
T

A
 p

o
li

cy
 a

n
d
 t

h
e 

C
al

if
o
rn

ia

st
at

e 
m

an
d
at

e 
o
n
 p

ar
en

t

in
v
o
lv

em
en

t?

•
W

h
at

 i
s 

th
e 

re
la

ti
o
n
sh

ip
 o

f 
si

te

co
u
n
ci

l(
s)

 o
r 

o
th

er
 s

ch
o
o
l/

p
ar

en
t

co
m

m
it

te
es

 t
o
 t

h
e 

sc
h
o
o
l 

b
o
ar

d
?

•
D

o
es

 t
h
e 

sc
h
o
o
l 

b
o
ar

d
 a

g
en

d
a

in
cl

u
d

e 
a 

re
p
o
rt

 f
ro

m
 P

T
A

?

W
h
er

e 
ar

e 
ag

en
d
as

, 
m

in
u
te

s,

re
p
o
rt

s,
 e

tc
.,
 a

v
ai

la
b
le

?

PT
A’

s n
on

pa
rt

isa
n 

po
lic

y 
pr

oh
ib

its
th

e 
PT

A
 fr

om
 en

do
rs

in
g 

or
 o

pp
os

-
in

g 
a 

ca
nd

id
at

e 
fo

r p
ub

lic
 o

ffi
ce

.
PT

A
s m

ay
 su

pp
or

t o
r o

pp
os

e 
iss

ue
s

an
d 

pr
in

ci
pl

es
.

P
T

A
s 

sh
o
u
ld

:

•
F

in
d
 o

u
t 

w
h
en

 r
eg

u
la

r 
o
r 

sp
ec

ia
l 

sc
h
o
o
l

b
o
ar

d
 e

le
ct

io
n
s 

w
il

l 
b
e 

h
el

d
. 

•
B

e 
aw

ar
e 

th
at

, 
b
y
 l

aw
, 

P
T

A
 (

as
 a

 n
o
n
-

p
ro

fi
t 

as
so

ci
at

io
n
) 

m
us

t r
em

ai
n
 n

eu
tr

al
in

 a
n

y
 c

an
d
id

at
e 

el
ec

ti
o
n
. 

P
T

A
 m

ay

ta
k
e 

p
o
si

ti
o
n
s 

o
n
 is

su
es

 o
nl

y.
•

A
le

rt
 c

o
m

m
u
n
it

y
 m

em
b
er

s 
to

 t
h
e 

co
m

-

in
g
 e

le
ct

io
n
 (

o
r 

ap
p
o

in
tm

en
t)

 o
f 

sc
h
o
o
l

b
o
ar

d
 m

em
b
er

s.

•
E

m
p
h
as

iz
e 

ci
ti

ze
n
 o

b
li

g
at

io
n
 t

o
 r

eg
is

te
r

an
d
 v

o
te

.

•
P

u
b
li

ci
ze

 t
h
e 

d
u
ti

es
 o

f 
a 

sc
h
o
o
l 

b
o
ar

d

m
em

b
er

 a
n
d
 t

h
e 

q
u
al

if
ic

at
io

n
s 

o
f 

th
e

ca
n
d
id

at
es

 b
y
 p

ro
v
id

in
g
 p

ro
fi

le
s 

o
f 

al
l

ca
n
d
id

at
es

 i
n
 a

 n
o
n
-b

ia
se

d
 m

an
n
er

.

•
S

p
o
n
so

r 
ca

n
d
id

at
e 

fo
ru

m
s 

w
h
er

e 
al

l

sc
h
o
o
l 

b
o
ar

d
 c

an
d
id

at
es

 a
re

 i
n
v
it

ed
 t

o

sp
ea

k
. 

(T
h
is

 m
ay

 b
e 

d
o
n
e 

in
 c

o
o
p
er

a-

ti
o
n
 w

it
h
 o

th
er

 n
o
n
p
ar

ti
sa

n
 o

rg
an

iz
a-

ti
o
n
s,

 e
.g

.,
 L

ea
g
u
e 

o
f 

W
o
m

en
 V

o
te

rs
.)

E
n
co

u
ra

g
e 

ci
ti

ze
n
s 

to
 e

v
al

u
at

e 
ca

re
fu

ll
y

ea
ch

 s
ch

o
o
l 

b
o
ar

d
 c

an
d

id
at

e 
o
n
 t

h
e 

ab
il

-

it
y
 t

o
 r

ep
re

se
n
t 

th
e 

w
h
o
le

 c
o
m

m
u
n
it

y
 o

n

al
l 

ed
u
ca

ti
o
n
al

 i
ss

u
es

.
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Partnership, team
w

ork and cooperation
are the building blocks of education
leadership today. T

he school board and
PTA

 can form
 an effective partnership

to achieve quality public education.

P
T

A
 as an

 o
rg

an
izatio

n
 is d

ev
o
ted

 to
 th

e

w
ell-b

ein
g
 o

f all ch
ild

ren
 an

d
 y

o
u
th

. It

p
ro

v
id

es p
aren

ts, teach
ers an

d
 stu

d
en

ts

w
ith

 th
e m

ean
s to

 p
articip

ate an
d
 w

o
rk

effectiv
ely

 w
ith

 th
e sch

o
o
l b

o
ard

. A
t th

e

sam
e tim

e, P
T

A
 h

elp
s th

e sch
o
o
l b

o
ard

b
eco

m
e in

fo
rm

ed
 ab

o
u
t th

e co
m

m
u
n
ity

an
d
 th

e n
eed

s o
f ch

ild
ren

.

S
ch

o
o
l b

o
ard

s are resp
o
n
sib

le fo
r tak

in
g

th
e lead

 in
 id

en
tify

in
g
 th

e co
m

m
u
n
ity

’s

ed
u
catio

n
 n

eed
s an

d
 in

 m
eetin

g
 th

o
se

n
eed

s th
ro

u
g
h
 lo

cal sch
o
o
l p

o
licies. 

T
he school board’s role 

T
h
e sch

o
o
l b

o
ard

 is ch
arg

ed
 w

ith
 th

e

resp
o
n
sib

ility
 fo

r all asp
ects o

f ed
u
catio

n

in
 a sch

o
o
l d

istrict. T
h
e b

o
ard

 acts in
 co

n
-

fo
rm

ity
 w

ith
 state an

d
 fed

eral law
s an

d

C
alifo

rn
ia D

ep
artm

en
t o

f E
d
u
catio

n
 ru

les

an
d
 reg

u
latio

n
s. T

h
e b

o
ard

 m
u
st also

 act in

co
n
fo

rm
ity

 w
ith

 o
th

er state ru
les an

d
 reg

u
-

latio
n
s th

at im
p
act sch

o
o
l d

istrict activ
ities

(e.g
., h

ealth
 an

d
 w

elfare, safety, etc.). 

T
h
e sch

o
o
l b

o
ard

 is leg
ally

 resp
o
n
sib

le fo
r

p
o
licies th

at g
o
v
ern

 th
e o

p
eratio

n
 o

f th
e

sch
o
o
l d

istrict. T
h
e sch

o
o
l b

o
ard

’s m
ain

fu
n
ctio

n
s are:

•
P

o
licy

-m
ak

in
g
. 

•
C

h
o
o
sin

g
 an

d
 ev

alu
atin

g
 th

e su
p
erin

-

ten
d
en

t, an
d
 ap

p
ro

v
in

g
 selectio

n
 p

ro
ce-

d
u
res fo

r o
th

er p
erso

n
n
el.

•
O

v
erseein

g
 th

e ed
u
catio

n
al p

ro
g
ram

s

an
d
 b

u
sin

ess o
p
eratio

n
s o

f th
e d

istrict

acco
rd

in
g
 to

 th
e C

alifo
rn

ia E
d
u
catio

n

C
o
d
e.

•
E

x
ercisin

g
 fiscal au

th
o
rity. T

h
e b

o
ard

ad
o
p
ts th

e b
u
d
g
et, ap

p
ro

v
in

g
 all ex

p
en

-

d
itu

res.

•
L

o
n
g
-ran

g
e p

lan
n
in

g
 an

d
 g

o
al settin

g

fo
r ed

u
catio

n
al p

ro
g
ram

s o
f th

e d
istrict.

•
A

p
p
ro

v
al o

f cu
rricu

lu
m

 an
d
 ad

o
p
tio

n
 o

f

tex
tb

o
o
k
s in

 acco
rd

an
ce w

ith
 state law

an
d
 C

alifo
rn

ia S
tate D

ep
artm

en
t o

f

E
d
u
catio

n
 reg

u
latio

n
s an

d
 lo

cal g
o
als.

•
R

ep
resen

tin
g
 th

e p
u
b
lic as th

e em
p
lo

y
er

o
f sch

o
o
l p

erso
n
n
el in

 an
y
 co

llectiv
e

b
arg

ain
in

g
 p

ro
cess.

School board structure and 
m

eetings
S

ch
o
o
l d

istricts an
d
 th

eir g
o
v
ern

in
g

b
o
ard

s v
ary

 g
reatly

 in
 size. S

o
m

e fam
ilies

h
av

e ch
ild

ren
 in

 o
n
e sch

o
o
l d

istrict fo
r

elem
en

tary
 sch

o
o
l an

d
 in

 an
o
th

er fo
r sec-

o
n
d
ary

 sch
o
o
ls. It is im

p
o
rtan

t to
 k

n
o
w

th
e fo

llo
w

in
g
:

•
T

h
e g

eo
g
rap

h
ic area an

d
 n

am
e o

f o
n
e’s

sch
o
o
l d

istrict(s).

•
T

h
e o

rg
an

izatio
n
al stru

ctu
re o

f th
e

sch
o
o
l d

istrict(s) an
d
 th

e resp
o
n
sib

ilities

o
f each

 p
art o

f th
at stru

ctu
re.

•
H

o
w

 to
 en

co
u
rag

e stu
d
en

t p
articip

atio
n

o
n
 sch

o
o
l site co

u
n
cils an

d
 seco

n
d
ary

sch
o
o
l fo

ru
m

s.

•
H

o
w

 to
 g

et an
 item

 fo
r d

iscu
ssio

n
 o

n

th
e sch

o
o
l b

o
ard

 ag
en

d
a.

•
H

o
w

 to
 ad

d
ress th

e sch
o
o
l b

o
ard

 an
d

v
o
ice th

e P
T

A
’s p

o
sitio

n
 o

n
 issu

es.

•
W

h
ich

 d
ecisio

n
s th

e sch
o
o
l b

o
ard

 h
as

th
e au

th
o
rity

 to
 m

ak
e, an

d
 w

h
ich

 are

m
ad

e b
y
 a sch

o
o
l site co

u
n
cil o

r o
th

er

sch
o
o
l/p

aren
t co

m
m

ittees.

Prom
oting cooperation betw

een
PTA

 and the school board
P

T
A

 b
y
law

s en
co

u
rag

e p
articip

atio
n
 in

th
e d

ecisio
n
-m

ak
in

g
 p

ro
cess to

 d
ev

elo
p

sch
o
o
l p

o
licy. 

W
o
rk

in
g
 co

o
p
erativ

ely
 w

ith
 th

e sch
o
o
l

b
o
ard

 req
u
ires th

e k
n
o
w

led
g
e an

d
 

u
n
d
erstan

d
in

g
 o

f each
 p

articip
an

t’s ro
le,

resp
o
n
sib

ility
 an

d
 au

th
o
rity.

P
T

A
 an

d
 sch

o
o
l b

o
ard

s can
 b

e v
alu

ab
le

p
artn

ers b
y
:

•
E

stab
lish

in
g
 reg

u
lar tw

o
-w

ay
 

co
m

m
u
n
icatio

n
.

•
A

p
p
o
in

tin
g
 liaiso

n
s to

 atten
d
 each

o
th

er’s resp
ectiv

e b
o
ard

 m
eetin

g
s an

d

m
ak

in
g
 rep

o
rts at th

o
se m

eetin
g
s.

•
C

o
m

m
u
n
icatin

g
 im

p
o
rtan

t sch
o
o
l

issu
es b

ein
g
 co

n
sid

ered
 b

y
 th

e sch
o
o
l

b
o
ard

.

•
K

eep
in

g
 m

em
b
ers in

fo
rm

ed
 o

f sch
o
o
l

b
o
ard

/P
T

A
 actio

n
s an

d
 p

o
licies

th
ro

u
g
h
 rep

o
rts in

 n
ew

sletters, 

m
eetin

g
s an

d
 sp

ecial p
ro

g
ram

s.

•
P

resen
tin

g
 P

T
A

 p
o
sitio

n
s o

n
 issu

es.

•
R

ep
o
rtin

g
 P

T
A

 co
n
cern

s an
d
 p

aren
ts’

reactio
n
s to

 sch
o
o
l p

o
licies an

d
 

co
m

m
u
n
ity

 issu
es.

•
P

ro
m

o
tin

g
 th

e sch
o
o
l b

o
ard

’s w
ritten

p
aren

t in
v
o
lv

em
en

t p
o
licy

 as m
an

d
ated

b
y
 C

alifo
rn

ia law
.

•
E

n
su

rin
g
 th

at P
T

A
 h

as rep
resen

tatio
n

o
n
 sch

o
o
l an

d
 d

istrict ad
v
iso

ry
 

co
m

m
ittees an

d
 task

 fo
rces.

•
In

v
itin

g
 sch

o
o
l b

o
ard

 m
em

b
ers to

 

p
articip

ate b
y
 h

elp
in

g
 p

lan
 an

d
/o

r

atten
d
 P

T
A

 m
eetin

g
s, co

n
feren

ces,

w
o
rk

sh
o
p
s an

d
 o

p
en

 fo
ru

m
s.

•
E

n
co

u
rag

in
g
 p

aren
ts to

 atten
d
 sch

o
o
l

b
o
ard

 m
eetin

g
s.

PTA
 liaison to the school board

A
 P

T
A

 liaiso
n
 to

 th
e sch

o
o
l b

o
ard

 is a

v
alu

ab
le reso

u
rce to

 b
o
th

 g
ro

u
p
s. T

h
e

d
u
ties o

f th
e P

T
A

 liaiso
n
 to

 th
e sch

o
o
l

b
o
ard

 in
clu

d
e:

•
K

n
o
w

in
g
 P

T
A

 p
o
licies, stru

ctu
re an

d

p
o
sitio

n
 statem

en
ts an

d
 v

o
icin

g
 th

e

P
T

A
’s co

n
sen

su
s, n

o
t p

erso
n
al v

iew
s o

r

o
p
in

io
n
s, o

n
 an

 issu
e.

•
S

tu
d
y
in

g
 ag

en
d
as an

d
 rep

o
rts in

ad
v
an

ce o
f m

eetin
g
s.

•
In

tro
d
u
cin

g
 self to

 sch
o
o
l b

o
ard

 

m
em

b
ers, an

d
 clarify

in
g
 th

e ro
le o

f

P
T

A
 liaiso

n
.

•
A

tten
d
in

g
 sch

o
o
l b

o
ard

 m
eetin

g
s 

reg
u
larly, an

d
 th

en
 rep

o
rtin

g
 to

 P
T

A
.

•
E

n
co

u
rag

in
g
 p

aren
ts to

 atten
d
 sch

o
o
l

b
o
ard

 m
eetin

g
s.

•
A

lertin
g
 th

e P
T

A
 u

n
it, co

u
n
cil o

r d
is-

trict P
T

A
 to

 issu
es th

at m
ay

 req
u
ire

P
T

A
 stu

d
y
 an

d
 actio

n
.

•
S

h
arin

g
 P

T
A

 in
 C

a
lifo

rn
ia

,
N

atio
n
al

P
T

A
’s O

u
r C

h
ild

ren
, P

T
A

 p
rin

ted
 an

d

electro
n
ic n

ew
sletters an

d
 o

th
er 

ap
p
ro

p
riate P

T
A

 p
u
b
licatio

n
s w

ith

sch
o
o
l b

o
ard

 m
em

b
ers.

School board elections and PTA
L

ead
ersh

ip
 o

n
 lo

cal sch
o
o
l b

o
ard

s is o
f

v
ital in

terest to
 all citizen

s.

S
ch

o
o
l b

o
ard

 m
em

b
ers are eith

er elected

o
r ap

p
o
in

ted
 to

 serv
e a sp

ecified
 n

u
m

b
er

o
f y

ears. It is im
p
o
rtan

t fo
r P

T
A

s to
 b

e

in
v
o
lv

ed
 in

 eith
er p

ro
cess. 

P
T

A
 m

em
b
ers, in

clu
d
in

g
 lo

cal, state an
d

N
atio

n
al P

T
A

 o
fficers, m

ay
 serv

e o
n

sch
o
o
l b

o
ard

s, as lo
n
g
 as th

ey
 d

o
 n

o
t 

seek
 P

T
A

 en
d
o
rsem

en
t o

r u
se th

eir P
T

A

o
ffice to

 p
ro

m
o
te th

eir can
d
id

acy.
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