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Why Membership is Important in PTA
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Focus on Membership Goals

Setting a Membership Goal:

e Take last year’s goal and actual membership numbers into
account (Membership Report)
* Look at your district or council’s trend (5-Year Report)
e Determine what Membership # is realistic to use for your
budget, and then...
* Add at least 10% for your new membership
goal

A7
* Dress it up and broadcast it everywhere! \ , //
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PARTICIPATE WITH PROGRAMS AND EVENTS

While we hava 2 whole ranga of programs and events, they all hiave 2 single mission at heart: to improve the lives of childran and families.

JOIN OUR MAILING LIST

Tell us your name, email, ZIP code and PTA district, then let us know which
publications you are interested in receiving!
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Encourage Your PTAs to “Market”

We want their voices to be added to the PTA advocacy voice.

Help them to understand what PTA has accomplished and continues to
champion. Work with your board and or Historian to share what your
district PTA and units have done for your school and kids.

Address the reasons people don’t join. Don’t be afraid to answer questions.

Reinforce the concept that joining PTA is separate from just volunteering to
help at school.




5.

Parents’ biggest problem is lack of time.

Working parents often feel guilty that they don’t spend enough time
on their children’s education

Parent sphere of interest is how the school is serving their child, not
how PTA is serving their child

Primary point of contact with the school is their child’s teacher
Parents are concerned about their finances — current and future.
Additionally, immigrant parents do not know what is expected of
them in terms of involvement.




* Use teachers as key influencers and campaign drivers

» Utilize one on one outreach by PTA board members and parents

» Utilize personal outreach by bilingual board members and/or PTA
parents to non-English speaking parents

* Reach to parents of special needs students

* Track and reports membership progress

 Target those who have not signed up yet

* Publicly post progress — citing specific classrooms and even specific
teachers

* Organize contests, prizes, and incentives




* Parents’ image and perceived value of PTA is completely
based on the people, programs, and tangible benefits they
see at their own school.

* There s little concrete understanding of what the State PTA
does or its relevance to their school.

* Awareness of National PTA can be very limited.




1. “By joining PTA you are supporting valuable programs and
services being delivered at your school.”

2. “Byjoining PTA, your dues support your school and the
students and is completely separate from any other

.”

obligation to volunteer at your schoo

3. “Your membership pays for itself with tangible member

benefits.”




* Mentor

e Model

* Train

 Provide ideas and information

* Provide monthly membership reports at meetings




e Discuss best practices with your board and council boards.

* Due dates need to be set early and easy to find.
 Awards and recognitions
* Resources

e Participate in webinars with the State Membership Team!




The proposed National PTA dues increase was defeated. If the unit

preemptively changed their bylaws to show the increase, they should go
back and remove it.

If a unit is still planning on upping their dues, they must go through the full
bylaws change process before they can charge the higher amount.
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* Distribute them effectively by using last year’s membership

numbers

* Envelopes are ordered in the Spring/paid in the Fall.
* Encourage their use.
* Order more membership cards from CAPTA as necessary.

* Membership cards also come in Spanish.

* TOTEM digital cards




“

* Follow up with all levels
* Maintain a “good standing” status

* Only districts have access to the dues calculator system
through the district treasurer

e TOTEM automatically reports online paid members,
“traditional” membership must still go through channels




“

TOTEM reports are run online through the TOTEM dashboard

Monthly Membership Report from Cyndi Barton
Membership Comparative Report from Cyndi Barton

All issues must be reported to Cyndi Barton ASAP

* Refunds are not available, if you send too much membership in, you can
apply it to a different unit but not receive a refund




Getting Set Up on TOTEM

Five Easy Steps to Launch Online Membership
http://bit.ly/eMembershipQuickStart

TOTEM

1. Invite/Activate Leaders =

2. Add and Verify a Bank Account T —
3. Customize Membership Signun |
4. Launch Online Membership e Foa—e
5. Promote Online Membership . m
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Flow of Money

Regular cash/check
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Flow all levels




To recognize accomplishments and reward growth

To focus district’s efforts on units that need support and
training

And to keep units In Good Standing (as opposed to being NGS
— Not in Good Standing)




Districts and Councils can assist in membership outreach on
behalf of their units to community groups:

e City, county, and state officials
e School district administrators

e Service clubs

e Chamber of Commerce

* Businesses

* Police and Sheriff departments
* Rotary groups, etc.




Successful campaigns are the result of:

e Effective outreach efforts
 Dedicated membership person
* Consistent communication

* Membership reporting at every meeting




The Five Year Membership Report will help you to identify
trends in your membership numbers.

* How did your membership respond to events within and
without your control?

 What can you do to pre-emptively anticipate the change in
membership interest?

* This will also help you to identify how your members feel
about said events.




Strategies For Success

.AWARDS, INCENTIVES & PERKS

National Contests, Incentives & Perks
State Contest, Incentives & Perks

District Contests [arm [resh To You

Council Contests &%
5 Cheddar Up Unit Contests and Local Perks E@;ﬁ;gu%ﬁm&‘
California State PTAs get Spotlight Awards
b bl More from State coming the Sky:ﬂe

week of August 20, 2023! FEDERAL CREDIT UNION




Resources and Tools

California State PTA — www.capta.org

Toolkit — http://toolkit.capta.org/

Membership Leaders Webpages —
https://leaders.capta.org/membership/

National PTA — www.pta.org

TOTEM - https://jointotem.com/ California State M AK|N G

A
PT/ DIFFERENCE
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Contacts

Vice President for Membership Services — Member of the Board of Directors

Ellen Torres
Email: Membership@capta.org

Provides support, answers questions, trainings, resources and materials, receives historian reports,
scholarships and grants

Membership - Staff Positions

Cyndi Barton Donna Broussard
Email: cbarton@capta.org dbroussard@capta.org
916-440-1985 ext. 115 916-440-1985 ext. 118

Provides support, monthly data reports, assistance with online dues system for treasurers, Provides
envelopes, membership cards, letters of determination, and organization kits for new charters
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Thank you!

Please don’t forget to ask everyone you know to join a
PTA near you and join Golden State PTA
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