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End-of-Term 
Questions 

Congratulations – we have made it to 

the end of term! Celebrate your 
successes, but take some time to 

evaluate what you did well so you can 
provide some advice for the next 

group of leaders. 

 
Every PTA board should evaluate the term’s work and prepare 

recommendations for the next term.  Some questions to ask include the 
following: 

 
Projects and Programs: 

 Did the PTA achieve the goals set at the beginning of the term? If not, 
what needs to be done? 

 Did the officers and chairmen know what was expected of them? 

 Were efforts made to include more members in planning and working 

toward achieving those goals? 

Membership: 

 Did the PTA membership increase this term? 

 Was an effort made to include more new members? 

 Were telephone calls from members answered promptly? 

 Were the association meetings well attended? 

 Was the association included in the decision-making process of the 
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organization? 

 Was the membership kept informed of PTA events and programs? 

Training/Leadership Development: 

 Were the officers and chairmen notified of training opportunities? 

 Did officers and chairmen take advantage of training opportunities? 

 Was the association represented at council/district PTA meetings and 
the California State PTA Convention? 

 Were PTA resources and newsletters shared? 

 Did you get a procedure manual or start one? 

For additional helpful information so you can start your year off right, please 
see: 

First tasks for new PTA officers and chairmen [pdf] 

Annual checklist [pdf] 

How does your PTA measure up? [pdf] 

 

Past issues of this e-newsletter Leadership Essentials - which includes information 

focused for PTA leaders at all levels - are available here. 

 

For more FREE online publications from California State PTA, click here. You can subscribe 

to PTA publications and manage your subscriptions! 

 

Please let leadership@capta.org know if this email contained information that was helpful to 

you and also what other information would be helpful to include in future emails. 

 

This message is being sent to all unit, council and district PTA leaders.  
Please feel free to forward this message to your members and other interested parties.  
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