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Here's some information to help your PTA board 
start the year off right! 

 

Fill any vacancies on your board and make sure everyone is on the same 
page about what it means to be a PTA leader. 

Responsibilities of officers [pdf] 

A great first activity for your PTA board is to review the PTA bylaws 
together.  Many job responsibilities, required tasks and due dates are listed in 
the bylaws.  Be sure to check the last approval date to see if your PTA's 

bylaws are in need of updating; bylaws are to be updated every 3 years. 

First tasks for new officers [pdf] 

Understanding the basics of nonprofit law and how it governs PTAs is also a 
helpful orientation to officers or chairmen who may be new to PTA. 

Nonprofit Basics for PTAs [pdf]  

Establishing good working relationships and building a team that works well 
together takes some attention. 

PTA leadership qualities [pdf] 
Creating a Positive Leadership Climate [pdf] 

Running efficient meetings and knowing how best and when to cover the 
subject matter is essential to assuring good attendance. 

Types of PTA Meetings [pdf] 

http://hq-salsa.wiredforchange.com/o/6485/t/0/blastContent.jsp?email_blast_KEY=127945
http://www.capta.org/sections/communication/downloads/communicator-2012-05/08Responsibilitesofofficersandchairmen.pdf
http://www.capta.org/sections/communication/downloads/communicator-2012-05/06Firsttasksfornewofficers.pdf
http://www.capta.org/assets/managed/whatsnew-pdf/NonprofitBasicsforPTAs.pdf
http://www.capta.org/sections/communication/downloads/communicator-2012-05/07Leadershipqualitites.pdf
http://www.capta.org/assets/managed/whatsnew-pdf/CreatingaPositiveLeadershipClimate.pdf
http://www.capta.org/assets/managed/whatsnew-pdf/TypesofPTAMeetings.pdf
http://www.facebook.com/CaliforniaPTA
http://twitter.com/intent/tweet?url=http://hq-salsa.wiredforchange.com/o/6485/t/0/blastcontent.jsp?email_blast_KEY=127945&text=Leadership Essentials - July 2012
http://www.youtube.com/californiastatepta
http://www.capta.org/


Sample PTA Agenda [pdf] 
Tips for Effective Board Meetings [pdf]  

Setting ground rules for meetings and setting goals for the work of your PTA is 
a great first step too.  Don't forget to focus on what PTA is all about. 

Goal setting process [pdf] 
Programs and activities [pdf] 

 

For more FREE online publications from California State PTA, see 
http://www.capta.org/sections/publications/ 
You can subscribe to PTA publications and manage your subscriptions! 
 
Please let leadership@capta.org know if this email contained information that was helpful to you and 
also what other information would be helpful to include in future emails. 

 

This message is being sent to all unit, council and district PTA presidents.   
Please feel free to forward this message to your members and other interested parties.  
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