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1. Why is California State PTA proposing a 75 cents dues increase?  
The recommendation to increase the state portion of dues to $2 is not arbitrary, but rather is 
based on careful analysis and the critical need to be fiscally responsible.  The financial crisis of 
2008 and subsequent years of economic decline, as well as a decline in PTA membership, have 
taken their toll.  Costs outpaced revenue, creating a budget deficit for the past six years.  The 
proposed 75 cents increase will balance the budget and fund the work of California State PTA. 
Any dues amount less than $2 (state PTA portion) will fall short of balancing and sustaining the 
budget moving forward. 
 

2. Who decides how much dues to charge members?   
PTA members decide the dues amount, both locally and at the state PTA level.  Every PTA in 
California is encouraged to send delegates representing their members to the state PTA’s annual 
convention to participate in the business of the California State PTA, which includes voting on 
the amount of the state PTA portion of membership dues.   
 

3. What portion of the California State PTA budget comes from membership dues?  
Membership dues are state 
PTA’s primary source of revenue 
and have steadily declined by 
more than 20 percent in the last 
six years. 
  
Insurance revenue is used to buy 
insurance for unit, council and 
district PTAs.  Convention 
revenue is used to offset the 
cost of the annual convention.  
Grant revenue is typically 
designated and used for specific programs such as supporting the arts.  
 
 

4. Who approves California State PTA’s budget? 
California State PTA operates within a budget developed by a committee and approved by the 
California State PTA board of directors and board of managers.  The board of managers includes 
the 28 district PTA presidents who represent all of the council and unit PTAs throughout 
California.   
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5. What is California State PTA’s annual operating revenues and expenses?   

Summary of the approved 2013-2014 Budget:   
  

Total Anticipated Revenues:   $2,910,937 
Total Anticipated Expenses:   $3,253,257 
 Anticipated Deficit:    $348,320 
 
Reserves (before deficit draw): $4,350,000 
Reserves (after deficit draw): $4,001,680 
 

6. Who audits the California State PTA financial records? 
An annual, independent audit is conducted by an external firm, Brown, Fink, Boyce and Astle, 
LLP. The independent auditors then report to an audit committee consisting of members of the 
board of managers.  

 
7. Why does California State PTA have a budget deficit?   

California State PTA has held the line for nearly two decades without 
increasing membership dues.  However, the financial crisis of 2008 – 
the worst recession since 1929 – and subsequent years of economic 
decline, as well as a slow, steady decline in PTA membership, have 
taken their toll.  Costs have outpaced revenue, creating a deficit in 
the budget each year for the past six years.   

 
8. Why does California State PTA maintain a $4 million reserve?      

California State PTA is a parent company with nearly 3,700 subsidiaries – 28 district PTAs, 161 
council PTAs, and 3,558 unit PTAs.  It’s typical for nonprofit parent organizations to carry 
operating reserves of between 12 and 18 months to sustain the organization.  The California 
State PTA’s annual operating expenses are approximately $3.25 million; its reserves are 
approximately $4 million, which is between 14 and 15 months’ operating expenses.   
 
Subsequent to the 2013 fiscal year audit, California State PTA’s auditing firm, Brown, Fink, Boyce 
and Astle, LLP, stated:  California State PTA effectively weathered the severe economic downturn 
and is fiscally sound and healthy.  To maintain future fiscal strength the association should no 
longer rely on a strategy of drawing down the reserves to balance the budget. 
 
The California State PTA board of directors and board of managers believe it is critical that state 
PTA maintain an adequate reserve to shield against unanticipated threats, to reduce or 
eliminate the need to borrow, and to take advantage of new opportunities to advance our 
mission on behalf of all children and families. 
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9. What does California State PTA’s paid staff do? 
In addition to our hundreds of volunteer 
leaders across the state, California State PTA 
maintains a staff of 15 paid employees to 
support our nearly 3,700 subsidiaries (28 
district PTAs, 161 council PTAs, and 3,558 unit 
PTAs).  The staff provides valuable 
administrative, fiscal, technological and 
professional services in support of our 
organizational goals. A portion of staff payroll 
is supported by grants designated to programs 
such as the School Smarts parent engagement program.   The chart shows a breakdown by 
percentage of the function of paid staff. 
 

10. What has California State PTA done to reduce expenses?    
Cost-control measures and new ways of operating have allowed the California State PTA to 
maintain, and in many cases to increase, its service offerings to local PTAs, their members, 
leaders and families throughout California.  Some of the measures implemented over the years 
that helped reduce costs include: 
 

a) Reduction in the number of state board of managers meetings annually;   
b) Reduction of in-person board of directors and committee meetings;   
c) Review of all service provider contracts, including issuing Requests For Proposals (RFPs) 

and renegotiating more favorable rates;  
d) Managing printing and mailing expenses by negotiating lower printing rates and 

developing more electronic versions of publications; 
e) Increased sponsorship donations for annual convention; 
f) Increased grants to support programs and projects aligned with our mission and goals. 
 


